
2024-2028 Renal program priorities: 

Regional Renal Plan 2024-2028: 
Strategic priorities and alignment with Ontario Renal Plan (ORP) 4

Strategic Priority 1:

Further regionalization & equitable access to services

Advance Equity in Kidney Care 

Improve Access to Timely 

and E�ective Kidney Care 

This priority focuses on improving access to all services by:

• Providing care closer to home 
• Strengthening partnerships with relevant care and service 

providers
• Improving logistics and technological supports
• Performing educational outreach across our region
• Focusing on support for Indigenous and diverse 

populations

Strategic Priority 3: 

Grow collaborative care model & integration of allied health

Drive Quality and Value by 

Supporting a Sustainable 

Kidney Care System

Improve Access to Timely and 

E�ective Kidney Care

This priority focuses on enhancing collaboration and 
coordination in care by:

• Expanding team rounds care models
• Reviewing internal communication and engagement 

practices
• Supporting timely access to multidisciplinary team care when 

and where needed

Strategic Priority 2: 

Improve support for patient transitions in care 

This priority focuses on improving the experience for patients 
who transfer between service areas and care providers by:

• Working closely with patients to develop care plans
• Aiming for more timely and detailed education, training 

and dialogue with patients and their families
• Having quality goals-of-care discussions

For more information, see South East Regional Renal Program at www.KingstonHSC.ca/Renal

Vision

We strive for kidney care that is accessible, supportive and empowering. By 
combining patient-centred care with academic research, we aim for our patients
to have the best outcomes possible throughout their journey with kidney disease.

Aligns with ORP 4 goal to: 

Partner with Patients and 

Care Partners to Drive 

Improvement in Kidney Care
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