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Setting internationally 

educated nurses up for success 

Like many hospitals across the nation, KHSC 

faced the challenges of health human resource 

shortages. Recognizing internationally 

educated nurses (IENs) as a valuable and 

underutilized nursing resource, our teams 

implemented a number of support systems to 

facilitate IENs successfully integration into 

practice. 

To strengthen the recruitment and retention 

ofIENs, the IEN Working Group advocated 

for enhanced infrastructure, including a 

comprehensive onboarding pathway and the 

introduction of a dedicated Clinical Learning 

Specialist ( CLS) to address their unique needs. 

In the summer 2024, we launched an 

additional four-day orientation program 

specifically for IENs informed by literature, 

the lived experiences of IEN s, and learnings 

from other health care organizations across the 

country. 

This orientation focuses on hands-on practice 

and simulation activities related to systems 

assessments, medication preparation & 

administration, medical/surgical skills, and 

communication with members of the 

interprofessional team. IENs joining KHSC all 

report to a single manager to ensure continuity 

in their experience and foster a sense of 

community for these individuals. 

Early data shows a 38% increase in retention 

and a 35% reduction in learning plans, and 

most notably a 0% rate of terminations or 

resignations from the IEN population. The 

next evolution of this program involves 

launching a preceptor-specific workshop in 

winter 2025 to support experienced nurses in 

successfully mentoring IENs. 
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