
Employee and Volunteer Strategic Plan Framework

RECRUIT | Talent Attraction Priorities

Diverse & Scalable Sourcing Strategies

Exceptional Onboarding Experience

Compelling Corporate Brand

Data-Driven Strategies

RESKILL | Talent Development Priorities

Dynamic Talent Development

Supported Career Pathways

Strategic Succession Planning

Empowering New Leaders

Adaptable & Clear Roles

RETAIN | Wellness & Engagement Priorities

Consistent Inclusion

Holistic Wellbeing

Growth & Development Opportunities

Culture of Adaptability and Innovation

Competitive Rewards & Meaningful Recognition

Empowered Leaders

Enhanced Technology Experience

Mission: We care for our patients, families and each other through everyday actions, significant moments 
and exciting breakthroughs.

Vision: Partnership in care, discovery and learning to achieve better health for our communities while 
transforming our health care system.

Values:
Compassion
Respect
Partnership
Excellence
Innovation


