
Care Partner Process Flow

During admission or at any point in the patient’s stay

Pt self identifies 
need for support

KHSC staff/care 
team identifies need 

for support

Pt’s family or SDM 
identifies need for 

support

KHSC Care Team communicates info about the CP Program to the identified patient and CP 
candisdate

CP candidate agrees 
to committment

With agreement, 
KHSC Care Team 

contacts CP 
moderator by email/

phone to register 
the CP

CP moderator 
reviews and 

documents CP 
registration

CP Moderator 
provides an 

introduction to the 
CP candidate and 

Care Team outlining 
expectations/next 

steps

CP Moderator 
provides candidate 
training module/

onboarding package 
and timeline

Candidate 
completes training

CP Moderator 
confirms training/

documentation and 
submission of signed 

Pledge Form and 
Confidentiality 

Agreement

CP Moderator 
confirms CP 

incumbent with Unit 
Manager

Unit Manager 
communicates plan 

with Care Team 

CP attends first visit, 
checking in at the 

care desk upon 
arrival and exit

LEGEND:

CP = Care Partner
SDM= Substitute Decision Maker

CP Moderator:  
Dan Hogan, RN, MA(Leadership)
Director, Clinical Resources and Patient Transitions
Kingston Health Sciences Centre
Ext 4490
Dan.Hogan@kingstonhsc.ca
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